Safe Sport Strategy and Resource Hub

Frequently Asked Questions (FAQ)

Q1: What is the BCB Safe Sport Policy Suite?

Al: The Safe Sport Policy Suite is key to ensuring safe sport. The Safe Sport Policy
Suite is a full package of policies that set rules, procedures, and standards for
behaviour to help your organization maintain a safe sport environment. All
participants, administrators, athletes, coaches, and officials who work/participate
within Canada’s national sports system must follow the Universal Code of
Conduct to Prevent and Address Maltreatment in Sport (UCCMS), which prohibits
all forms of maltreatment. The Safe Sport Policy Suite is meant for sport
organizations at any level of competition (community/recreational/club,
provincial/territorial, and national). The Safe Sport Policy Suite is aligned and
consistent with the UCCMS to make sure sport organizations at all levels set the
same standards and take the same approach to safe sport.

The BCB Safe Sport Policy Suite is available to Bowls Canada members and
affiliated clubs as a set of templates that can be tailored for your organization.

You can learn more about what is in the BCB Safe Sport Policy Suite by watching
this video. For more information on the BCB Safe Sport Policy Suite, contact
office@bowlscanada.com

Q2: Does Bowls Canada (BCB) have an expectation that all of the clubs will
implement these policies? If so, what is the expected timeframe?

A2: These policy templates are available to clubs and provincial associations for
their use.

Bowls Canada does not have an expectation or a timeline for clubs to implement
these templates. The use of these templates will be dependent on your need as a
club and timelines within your provincial association.
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It is important to note that these policies are preventative. Often an organization
doesn’t need a policy until something goes wrong and they NEED a policy. In the
absence of a policy, the organization doesn’t have a consistent way to address
these situations. A common situation that we hear about are members who are
behaving disrespectfully resulting in the loss of other members. When the club
has the policy in place and an issue comes up, they have a clear way to deal with
it. For that reason, we would highly recommend you consider implementing safe
sport type policies before you actually need to use them.

BCB and many provincial associations are already required to have a safe sport
policy suite in place. Some insurance providers are requiring that their clients
have safe sport policies -- regardless of whether the client is a club, provincial
association, or national association. Some provincial governments are requiring
that provincial associations and all their member clubs have safe sport policies in
place and others are not there yet. However, based on conversations currently
happening between federal and provincial/territorial governments, we are
anticipating that all members of the provincial associations (ie. the clubs) will
need to have safe sport policies in place within the next year or so in order for the
provincial association to maintain government funding and support.

Some bowils clubs and provincial associations have already requested policy
templates from Bowls Canada, and other clubs in provinces like Saskatchewan are
required to use the policy templates provided by a provincial partner like Sask
Sport.

Q3: Does it make sense to use the off-season/winter season to use the templates
that have been provided to create our policies, so we have them ready along with
the member pledge when we reopen in the Spring?

A3: Absolutely! The off-season is the perfect time to work on policy development.
This allows you to digest everything and use the staff at Bowls Canada for support
if you have questions throughout the process. It’s proactive and will prepare you
with clear ways to address any issues that arise next season.



Q4: Our bylaws reference the Code of Conduct and other policies. Will we need to
update our bylaws?

A4: We recommend going through your bylaws at the same time that you go
through your policies and update both as necessary. You want to avoid conflicting
messaging and ensure cohesion between the policies and bylaws. Bylaws should
be checked first to determine what they say and what they allow the organization
to do, and then you should ensure there’s nothing that contradicts the policies.
Your bylaws may also provide guidance on the “how” and “who” for policy
development. With the approval of the Ontario Not-for-Profit Corporations Act in
October 2021, most clubs in Ontario will need to update their bylaws to align with
the Act; this is a good opportunity to align policies at the same time.

Q5: A background check requirement might stop some people from volunteering.
What do you suggest?

A5: Not all roles within the organization will require the background check
depending on the risk factor and their involvement with the organization. We do
need to recognize that background checks for volunteers are the new norm in
many organizations, not just sport. As an evolving standard, it is something that
bowls clubs and volunteers need to adapt to. There will always be some people
who won’t volunteer if there’s a background check required, but in 2019 the
Ontario Lawn Bowling Association (OLBA) began requiring background checks and
the overwhelming majority of people understood and accepted the new
requirement. This is a preventative measure and can be easily completed online
for a flat rate of $25 plus tax through Sterling Backcheck by identifying that you

are affiliated with Bowls Canada. Depending on your location, criminal record
checks may also be available through your local police station at no charge for
volunteers. (Please note that this may no longer be the case in many areas due to
the substantial increases in background check requests at all levels).

Q6: When we take this initiative back to our club, what’s the key reason why we
should do this? How can we sell this to our clubs?

A6: BCB and other provincial associations such as Ontario Lawn Bowling
Association OLBA) did significant research on this, and the reality is that the


https://pages.sterlingbackcheck.ca/landing-pages/b/bowls-canada-boulingrin/

creation of a safe and welcoming environment directly impacts the bottom line.
It’s all about member retention, and the health of the club. Having these policies
in place is front end work that makes the back end much easier to manage. If you
don’t do the work in advance, it’s exponentially more difficult to deal with when
the crisis hits. Safe sport is also becoming a bigger and bigger topic: it’s in the
news more and more often, and almost every sport including bowls has
maltreatment present in the absence of policies like these.

Q7: Is the same program being rolled out to other sports as well across the
country?

A7: Other sports are doing similar things, but some sports are so big that they can
only focus their efforts nationally, or with their provinces/territories first. Not
every sport is doing it the same way, but BCB acknowledged that this is a lot of
work for local volunteers and we wanted to make it as easy as possible. Safe sport
policies work best when there is consistency in implementation and
understanding. This is why we wanted to provide a national approach rather than
having more than 200 clubs each have to develop a unique version of safe sport
policies. A national approach also keeps costs down for clubs and provincial
associations by having BCB fund the initial costs of policy development.

Q8: Is there a legal downside to simplifying or shortening a policy before
communicating it to our club members?

A8: From a liability perspective, the policy itself cannot be simplified or else it will
no longer work. However, we recognize that some of these policies are long and
complicated. What is most important is that individuals know that the policies
exist and where to find them. A Member Pledge has been created to simplify the
communication of expectations to members. The member pledge is a short page
and allows members to agree to be respectful and follow the club’s policies
without going into great legal detail. This member pledge can be part of a club’s
welcome package, its orientation package, or another alternative, and ideally it
would be signed every year. If the member is then curious about the policies that
they will adhere to, they can find them on the club’s website and go through
them at their leisure. The communication piece in this case, is stating that your



club has policies, that the member needs to follow them, and that everyone will
be respectful to each other. In order for this to work, it is essential that Board
members are familiar with the policy content and are following the processes put
in place.

Q9: Is it important to identify someone on the board as the safety coordinator?
A9: It depends on the size of the club and the board, but if a club is signed up for
Belonging in Bowls, they’re provided with a sample job description, roles and
responsibilities to assign to a safety officer at the club. If the safety officer is not a
part of the board, it provides some objectivity and independence when
addressing safe sport issues at the club. However, if the safety officer is part of
the board, it provides some continuity and a liaison. It really comes down to the
size of the club and number of volunteers, as well as determining how busy the
safety officer will be. You also want to ensure the safety officer can be neutral,
impartial, and objective without any bias or conflict of interest. It could also be
assigned on a rotating basis and should be communicated to members for the
most effective use of this position.



