Request for Proposals

Bowls Canada is issuing a Request for Proposals (RFP) to reposition the brand of lawn bowling
within Canadian society.

1. Brand Re-position Project
1.1 About the Project

Bowls Canada is the national governing body for the sport of bowls. As part of Bowls Canada’s
ongoing commitment to advance the sport of bowls in Canada and in light of the lingering
impacts of the COVID-19 pandemic, the organization has identified a need to re-align the
perception of lawn bowling within Canadian society.

The sport of bowls is a low impact, strategic game that can be enjoyed by anyone no matter
their age or ability. Bowls Canada Boulingrin (BCB) is recognized as the national governing body
by Sport Canada and International Bowls for the Disabled (IBD), and boasts national and
international opportunities through a national team and para-sport programming.

1.2 Project Overview

This project will entail working with a provider of digital branding and design services to
reposition and create a strategy for a brand of lawn bowling. Working in collaboration with the
BCB team, the creative agency will develop a brand strategy and an initial base set of key
messaging and digital offerings in both languages that will meet operational requirements and
objectives while emphasizing the sport’s reinvented identity.

1.3 Project Scope

The project involves the repositioning of the brand of lawn bowling in Canadian society which
will be completed by the agency, and then involves the development/recommendation of an
implementation strategy (with key digital assets). The work must be completed by March 31,
2022. The completed strategy will ultimately be implemented in English and French but the

language of development will be English. French translation will be provided to the successful
agency as required.

1.4 Project Timeline

Below are BCB’s projected timelines and will adjust slightly to accommodate circumstances that
may arise.

January 28, 2022 Request for Proposals posted
February 7, 2022 Deadline for RFP Submissions
February 11, 2022 Successful developer identified



February 14 — March 14, 2022 Brand and communication strategy developed
March 15 - 31, 2022 Digital Assets developed

2. Developer’s Responsibilities
The successful developer will be responsible for:

- Repositioning and creating a strategy for the brand of lawn bowling in Canadian society
- Working with the Bowls Canada team on creating an initial base set of recommended
digital assets to implement the strategy for the 2022 lawn bowls season

3. Proposal Guidelines

This Request for Proposal represents the requirements for an open and competitive
process. Proposals will be accepted until February 7, 2022. Your proposal must
include, at a minimum:

e Experience/background;

e Pricing profile for all aspects of the project;

e Hourly rate for subsequent work;

e Samples of previous work, unless previously provided to BCB; and

e Contact information for 2 References, unless previously provided to BCB.

All fees must be itemized to include an explanation of all fees. Contract terms and
conditions will be negotiated upon selection of the winning bidder for this RFP. All
contractual terms and conditions will be subject to review by BCB and will include
scope, budget, schedule, and other necessary items pertaining to the project.

4. Deadline for Submission

e Questions for the RFP will be answered until February 4, 2022. To ensure a fair and
transparent process, questions and answers will be shared with all parties asked
to participate in this process and those known to be interested in this process.
Please direct questions to Anna Mees at amees@bowlscanada.com.

® Submissions must be received before February 7, 2022, and emailed to the attention of
Anna Mees at amees@bowlscanada.com

* Proposals will be evaluated during the period of February 7 — February 10, 2022 which
could also include a follow-up with shortlisted candidates. Elements of the proposals
that will be evaluated (but not limited to), include:

Expertise/qualifications;

Creative approach and direction;

Project budget and costs;

Ability to manage the project within timelines;
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e The selected developer will be notified by email. Unsuccessful developers will not be
formally notified.

5. About Bowls Canada

Bowls Canada Boulingrin (BCB) is the governing body responsible for lawn bowls in Canada. The
BCB mission is to advance the sport of bowls in Canada.



